DELTA DELTA CONSERVATION DISTRICT

CONSERVATION
DISTRICT GLADSTONE SERVICE CENTER.

2003 MINNEAPOLIS AVE. GLADSTONE, MI 49837

BOARD SPECIAL MEETING MINUTES- October 30, 2024

A Special Meeting of the Delta Conservation District Board was called to order at 4:31 p.m. on
October 30, 2024, at the USDA Building, Conference Rm, 2003 Minneapolis Ave., Gladstone, MI
49837.

1. Pledge of Allegiance.

2. Roll call: Segorski, St. Vincent, Brockman PRESENT. Kaplan, VandeWater- ABSENT.
Staff Present: Heather LeDuc, District Manager.

3. Approval of Agenda: Segorski motioned to approve the agenda, St. Vincent second;
motion carried.

4. Conflict of Interest Disclosures: None.
5. Public Comment on Agenda Items: None.

6. New Business: District Investments: The Board met to discuss the banking accounts of
the District, from 2 separate banking institutions, and financial investment options for
FY25. After much discussion, St. Vincent motioned to liquidate all of the First Bank
accounts except for the checking account, to not add any more funds to the Nicolet
checking account, to add a Nicolet savings account in which funds transferred from First
Bank will be put into, and open up investments accounts at Nicolet totaling 850,00 that
has a breakdown of 5250, 000 going into a LGIP, and with 2 - 1 year CDARs-at $200,000
each and 1 - 2 year CDAR at 5200,000, Segorski second; motion carried. g

7. General Public Comment (3-minute limit): None.
8. Board Member Comments: None
9. Adjourn: Segorski motioned, St. Vincent second, to adjourn at 5:36 pm.

Respectfully submitted by Heather LeDuc. Complete meeting recording available on the District’s
YouTube channel https://youtu.be/ IKIw5Rtas4?si=QBZTucXBUhSMpUHb or through the
District’s website at Board Meetings (deltacd.org) (https://www.deltacd.org/board-
meetings.html). Meeting Minutes approved on November 13, 2024
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