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BOARD MEETING MINUTES- October 9, 2024

A meeting of the Delta Conservation District Board was called to order at 5:30 p.m. on October
9, 2024, at the Delta County Service Center, Board Rm, 2950 College Ave, Escanaba, M1 49829
by Chair Joe Kaplan.

1.

2.

Pledge of Allegiance.

Roll call: Segorski, Brockman, St. Vincent, Kaplan PRESENT. VandeWater- ABSENT.
Staff Present: Heather LeDuc, District Manager.

Approval of Agenda: St. Vincent motioned to approve the agenda, Segorski second;
motion carried.

Conflict of Interest Disclosures: None.
Public Comment on Agenda Items: None.

Approval of Minutes: September 24, 2024, Regular Board Meeting. Kaplan motioned to
approve amended September Meeting Minutes with additions of 17.g. Explore Office
Support position, 17.h. QuickBooks access for auditors, and 17.i. Kaplan’s request for bank
records access, Segorski second; motion carried.

Treasurers Report: Segorski provided an update that included the cash flow and the
reconciliation report. He stated it looks pretty healthy. LeDuc went over the Profit and
Loss report, and explained that it is shown by quarter, and since it is a new fiscal year, it
is quite short with only 7 days shown. Segorski stated that there was an issue with the
IRS in which taxes weren’t paid for a portion of 2022, but Williams was working diligently
to get this corrected. He also added that we are close to reconciliation. Segorski
motioned to approve the Treasury report, Kaplan second; motion carried.

Standing Committee Reports

Personnel Report: Kaplan stated that LeDuc’s 6-month evaluation needs to be wrapped
up (waiting on the other Board’s form submissions) and a Forester has been hired.



b) Property and Equipment: Segorski will get up to the District property soon to attempt
entry into the travel trailer. Brockman will send LeDuc the equipment list, to be copied
and placed in a binder for the office. Additional copies will be kept in the storage unit
and at the District property. Kaplan inquired if all the titles of the District’s equipment
have been assigned to the District. Segorski motioned to approve up to 5250 to have the
gate on the back of the trailer repaired, Kaplan second; motion carried. Kaplan added
that the District currently does not have a procurement policy in place. This, along with
a disposal policy, will be developed for the District.

c) Records: Kaplan shared there was one FOIA request this month.

d) Finance: Segorski shared that the District CD’s will mature on November 7, 2024. He
stated by this time, it should be decided how the District will move forward with these
investments, also sharing some possible options, such as bonds, but said that himself
and St. Vincent will look at financial investment options and bring recommendations to
the Board at the next regular meeting or call a Special meeting if necessary. Also
discussed was the issue of the District’s current use of 2 separate banks, First Bank and
Nicolet, and how to move forward so the District is ensuring responsibly sound fiscal
banking and advantageous investment practices. Segorski and St. Vincent will look at all
options, also adding that there is an inquiry meeting with Nicolet bank, and then bring
all recommendations back to the Board.

9. MDARD Report: LeDuc shared Guth’s MDARD report through a handout.
10. NRCS Report: None.

11. Staff Reports: LeDuc stated that there will be a 3 month review of the newly adopted
Employee Handbook with the District Staff and Personnel Committee and the Board
recommended an annual review moving forward; all grant closeout reports have been
submitted and accepted by MDARD and now we are just waiting on our 4™ quarterly
payments; MAEAP will now be called CTAP- Conservation Technical Assistant Program, in
which the grant will include a $5,000 health stipend but the details on that new line item
has not been disclosed yet; Ben Merchant has been hired as the new District Forester
and will start on November 4; Ben will attend the MACD Fall Conference on November
6-8 in Bellaire, as well as St. Vincent, LeDuc, and Moss; 2 employees have turned down
the CTAI Conservationist due to the lack of District-paid health benefits offered but there
is a to candidate still and a job offer will be made on Friday; LeDuc also shared a
timeline for getting a part time office support staff on board, possibly titled “Program
Support Specialist”, that will be posted for 1 week to start, and also discussed job
posting locations.

12. Commissioner /Liaison Report: None.

13. Unfinished Business



a)

b)

c)

d)

County Financial Obligation to the District combined: Brockman shared a letter he
obtained from Delta County Administrator Ashleigh Young after a meeting he had with
her with Commissioner John Malnar present, that stated the County has already fulfilled
their obligation to the District and therefore is denying the request for additional
compensation, per a meeting that occurred on January 2, 2024 between Rory Mattson,
Bob Petersen, Bob Barron, and Administrator Young, with no active District employees
or board members present. Brockman asked this to be stricken from the agenda with
Kaplan stating he was in agreement for now but at a later date, there are still questions
that haven’t been answered so should be tabled for now. Kaplan said there is no action
required for now as things are dependent on how much the District will have to pay out
on bonuses, which is currently undergoing legal action but will remain an outstanding
issue. Kaplan provided insight into the contracts that are in question and the park
income percentage received and stated that the County has still not answered all the
questions that the District requested answers from. This agenda item will be taken off
the agenda for now but remains unresolved.

Steve Wery - Employment Compensation While District’s Parks Manager: Kaplan
stated that this issue will remain unresolved, as there are questions that still need to be
answered pertaining to whether the work agreement is considered valid, and therefore
a profit from the parks must happen in order to trigger a bonus, or if the workplan is not
valid, what factors are in play to do our due diligence. Kaplan shared that Wery was
unaware of the workplan, and that Mattson had told Segorksi and Kaplan that Wery
should not receive a bonus due to certain work practices. He also relayed that this is not
about Wery in particular but the actions of the person who was in charge of the finances
and the books were left in a mess. A discussion of the validity of the work agreement
and the conditions of the management relationship between the County and the District
followed. To provide a comprehensive picture, Kaplan will put together a profile of
what Wery was paid and what he earned, along with all related documents, such as
meetings pertaining to the issue, the personnel policy, and Wery’s work agreement to
be brought to the Board at the next meeting.

Jointly Owned Dump Trailer with Rory Mattson and County: Kaplan shared that this
case will be heard at a bench trial on October 16 at 8:30 am in District Courtroom 145A.
The public can attend the trial live or by zoom. Mattson served his documents for the
case to the District through email to Chair Brockman and District Manager LeDuc.
Kaplan served his papers on behalf of the District to Mattson through both email and
hard copy. Segorski motioned to authorize Kaplan to go into small claims court and
represent the District during the October 16" bench trial at 8:30am regarding the Dump
Trailer, St. Vincent second. Motion carried with a roll call vote: Kaplan- yes, Segorski-
yes, St. Vincent- yes, Brockman- yes.

Mattson Lawsuit against District: Kaplan asked the Board if there are any Board
members that have remaining articles of Discovery regarding Mattson’s EBA /DLA that
need to be handed over to the Attorneys. There is nothing else.



14. New Business

a) Payment of Bills: Segorski motioned to pay the bills after hearing the payroll breakdown
for SLH’s payroll services, Kaplan second; motion carried. LeDuc will send the Board
members an itemized breakdown explaining each charge from SLH’s latest invoice by
email.

b) QuickBooks Training: Segorski motioned to hire Kim Campy to provide QuickBooks
training that will consist of a 2.5-day financial management overview in QuickBooks and
general accounting principles for LeDuc to further her proficiency that will include a
51000 service contract fee and travel, to not exceed a total of $2000.00; St. Vincent
second. Motion carried with a roll call vote: Kaplan- yes, Segorski- yes, St. Vincent- yes,
Brockman- yes. LeDuc is still meeting with Williams for District specific QuickBooks
training and is extremely grateful for the support Williams has provided.

c) Board of Director Policy FY25: After discussion, tabled for further review.
d) Delta CD Board Meeting Policy: After discussion, tabled for further review.

e) Delta Seedbank: Segorski shared how he would like to develop a seedbank and led a
discussion with the Board and LeDuc. Also shared were points of contact named were
Brian Black from Bay College and Ashley Reitter of Schoolcraft Conservation District.

15. General Public Comment (3-minute limit): None.
16. Board Member Comments: None
17. Adjourn: Segorski motioned, Kaplan second, to adjourn at 8:11 pm.

Respectfully submitted by Heather LeDuc. Complete meeting recording available on the District’s
YouTube channel https://youtu.be/ IKIw5Rtas4?si=QBZTucXBUhSMpUHb or through the
District’s website at Board Meetings (deltacd.org) (https://www.deltacd.org/board-

meetings.html)

Meeting Minutes approved on November 13, 2024
e C"”ﬁ% //a\ Glenn VandeWater, Secretary




