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DELTA CONSERVATION DISTRICT

GLADSTONE SERVICE CENTER.

CONSERVATION
DISTRICT 2003 MINNEAPOLIS AVE. GLADSTONE, MI 49837

BOARD MEETING MINUTES- November 13, 2024

A meeting of the Delta Conservation District Board was called to order at 5:30 p.m. on
November 13, 2024, at the Delta County Service Center, Board Rm, 2950 College Ave,
Escanaba, MI 49829 by Chair Nate Brockman.

1.

2.

Pledge of Allegiance.

Roll call: Kaplan, Segorski, Vande Water., St. Vincent, Brockman PRESENT.
Staff Present: Heather LeDuc-District Manager, Ben Marchant-Forester.

Approval of Agenda: Segorski motioned to approve the agenda, Kaplan second; motion
carried.

Conflict of Interest Disclosures: None.
Public Comment on Agenda Items: None.

Approval of Minutes: October 9, 2024, Regular Board Meeting and October 30, 2024,
Special Board Meeting. Kaplan motioned to approve October 9 Regular Meeting Minutes,
Segorski second; motion carried. Segorski motioned to approve October 30 Special
Meeting Minutes, St. Vincent second; motion carried.

Treasurers Report: Segorski provided an update that the banking changes discussed
during the October Special meeting were completed and successful. LeDuc went over the
Balance sheet, explaining that on the bookkeeping end (Quickbooks), there is still some
cleanup to be down but the numbers are close. This is due to encountering Quickbooks
issues but it should be accurate before the next board meeting. Segorski motioned to
approve the Treasury report, Vande Water second; motion carried.

Standing Committee Reports

Personnel Report: Vande Water shared that an employment offer was made and
accepted regarding the Program Support Specialist position, He will start in December
on a flexible schedule and transition into a steady schedule at the beginning of January.
All recent positions are now full.



b)

c)

d)

10.

11.

Property and Equipment: Segorski is still working on getting into the travel trailer.

Records: Kaplan will order trial transcripts from the small claims lawsuit regarding dump
trailer.

Finance: Segorski shared that the District CD transferred money from First Bank into
Nicolet Bank in order to protect assets beyond $250,000 FDIC limits. All money was
moved out of First Bank except a checking account with a suitable balance. At Nicolet,
money was invested into 3 CDARS and a LGIP account, for a total of $850,000 of
investments. Remaining funds that were pulled from First Bank were put into a money
market savings account. Segorski will follow up on the sweep account. Brockman shared
the interest rates on the varying accounts.

MDARD Report: Guth stated that the grants were sent out and signed by Brockman, with
the exception of FAP that hasn’t gone out yet, so good job. Guth met with Ben, the Delta
District Forester today for onboarding that went well. She also went over her MDARD
report and stated that FAP and CTAP (formerly MAEAP) yearly goals are due by November
30 for MDARD. Guth suggested the Board start looking at their goals and go over the
Governance piece together at a Board meeting in the near future. Guth also went over
Moss’s added duties with the Core Team and encouraged the Board to know the goals
and make sure they are being met. LeDuc added that the Advisory Committee meetings
will be on November 21, Thursday, at the MSU Forestry Innovation Center from 1pm —
3pm, and requested at least 2 board members to attend. LeDuc also mentioned that
possibly next year, Ben can join the other UP Foresters at their collaborative goal setting
meeting. Guth commented that there is a new accountability component of the grants
this year but the details have not been released yet.

NRCS Report: Van Wyke shared the final numbers of program applications and contracts
for FY24 and stated that this was a “banner year” with the highest numbers to date. He
said for the incoming year. Delta has about half the workload in the State with CSP. He
is shared that he is excited to welcome the Delta CTAl Haley onboard on Monday and in
the next couple weeks, Dan Blair will join the team as a NRCS Soil Conservationist. He
also discussed the Regional Conservation Partnership Program (RCPP) with the American
Bird Conservancy to create early successional habitat for the Kirtland’s Warbler and
Warbler.

Staff Reports: LeDuc stated that a letter was received from the state of Michigan
confirming that the Escanaba/ Wells Bridge Grant project is closed and no money is due
back. Marchant introduced himself and stated he is excited to serve as the new District
Forester. LeDuc also shared that he has a passion for community outreach. She went on
to say that Van Huis is starting on Monday as our new CTAIl. LeDuc shared the new
composting kitchen pails, in which Guth suggested we reach out to Landon Tetil,
MDARD Food Safety, to see if she would partner with us on a composting workshop. The
District’s annual insurance renewal has been completed and LeDuc will send out the
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12,

13.

a)

b)

14.

b)

insurance coverage logistics to all the Board members. The MACD Fall Conference was
good- good sessions in outreach, benefits, and Quickbooks, with excellent networking
time. Maner will be providing some extra Quickbooks support to the District through
MDARD, which is free for the first 5 hours. There is a goal for LeDuc to take over payroll
after a few months of being comfortable working in Quickbooks, to be followed by
processing the District taxes after mastering the payroll. Moving forward, LeDuc will
bring her timesheets to the Board meetings to be signed and will also forward current
grants to the Board members in one file. LeDuc also provided the Board with paper copy
reports from CTAP and CISMA.

Commissioner /Liaison Report: None.
Unfinished Business

Jointly Owned Dump Trailer with Rory Mattson and County: Kaplan is waiting for a
response from Rory Mattson and the County on how to move forward after Judge Parks
decision in the small claims court. Brockman shared that Mattson requested to be put
on the next Board meeting’s agenda to address the Board on his rights to the dump
trailer. Kaplan stated that he needs to respond to us and put it in writing but he is not
interested in hearing his case again as an agenda item. Kaplan also stated that the
District needs to hear from the County on their position of the dump trailer, in which he
did contact Commissioner Malnar to inform him of such, and then obtain the title so
that the dump trailer can be sold. He advised that Luke Riley should send the title to the
District, as stated in earlier meeting minutes. Brockman would like to see a resolution
with the dump trailer.

Mattson Lawsuit Against the District: Mediation is scheduled for next Friday.

Wery Work Profile for Bonus Request: Kaplan stated that Wery never received approval
from the County to carryover vacation, in which he did do. Brockman believes that
County does not feel that they need to pay for the bonus out of their funds. This will be
taken off the agenda for now.

New Business

Payment of Bills: Kaplan motioned to pay all bills except the SLH bill in which he will
contact them to review charges first, Segorski second; motion carried. LeDuc stated that
SLH had shown a duplicate entry for quarterly tax payment which Kaplan further
commented that this had been an issue before. In discussion, it appears that there are a
few possible charges that are unwarranted so Kaplan will contact SLH to discuss the
charges before payment is made.

MERS Retirement Presentation: Tammy Marier gave a presentation on the Municipal
Employees’ Retirement System ( MERS) that is available to Conservation Districts, as a
local unit of government, and their employees. This 457 program is only available to
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government employees and doesn’t cost the District anything but the District can
contribute funds at any time, should they choose, but this is not a condition of offering
this system. This can be pre-tax or Roth or both, offering flexibility, and is processed
through payroll. The average fee is $4 on every $1000 a year put into the plan. Segorski
motioned to adopt the 457 MERS program for the Delta Conservation District, Vande
Water second; after LeDuc read the resolution, Motion carried with a roll call vote:
Kaplan- yes, Segorski- yes, Vande Water- yes, St. Vincent- yes, Brockman- yes.

c) Delta CD Board Meeting Policy: Kaplan motioned that the Board adopt the Delta CD
Meeting Policy with his recommended suggestions, Segorski second; motion carried.
Motion carried with a roll call vote: Kaplan- yes, Segorski- yes, Vande Water- yes, St.
Vincent- yes, Brockman- yes.

d) District-Managed Payroll and Taxes: LeDuc discussed this under Staff reports.

e) Computer/ Ipad Purchase: With the recent staff additions, LeDuc inquired if the District
should buy an additional computer or ipad to use for the tree sale kiosk, as the current
kiosk computer would be used by the new PSS; Kaplan stated that he believes there are
additional computers and confirmed that he had at least one at his residence. He also
recommended that LeDuc check with the technology report to locate all electronic
equipment to verify its whereabouts. No technology purchase is needed at this time.

15. General Public Comment (3-minute limit): None.

16. Board Member Comments: Segorksi thanked St. Vincent for her help in the financial
investment changes; Vande Water acknowledged Chris Williams for all the work she did
on getting the records in compliance and she played a critical role for the District, and
furthermore thanked Kaplan for his work with the lawsuit; St. Vincent asked the Board
to turn in the personnel evaluation forms on LeDuc; LeDuc also thanked Chris Williams
for her tireless assistance with Quickbooks.

17. Adjourn: Segorski motioned, Kaplan second, to adjourn at 7:40 pm.

Respectfully submitted by Heather LeDuc. Complete meeting recording available on the District’s
YouTube channel https://youtu.be/ IK1w5Rtas4?si=QBZTucXBUhSMpUHD or through the
District’s website at Board Meetings (deltacd.org) (https://www.deltacd.org/board-

meetings.html)

Meeting Minutes approved on December 11, 2024. (Any amendments in red)
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