DELTA CONSERVATION DISTRICT

DELTA GLADSTONE SERVICE CENTER.
CONSERVATION
DISTRICT 2003 MINNEAPOLIS AVE. GLADSTONE, M| 49837

BOARD MEETING MINUTES- May 2025

1. A meeting of the Delta Conservation District Board was called to order at 5:30 p.m. on
May 14, 2025, at the Delta County Service Center, Board Rm, 2950 College Ave,
Escanaba, MI 49829 by Chair Nate Brockman.

2. Pledge of Allegiance.

3. Roll call: Kaplan, Segorski, VandeWater, St. Vincent, and Brockman PRESENT.
Staff Present: Heather LeDuc-District Manager.

4. Approval of Agenda: VandeWater motioned to amend the agenda to include the addition
of District Manager Heather LeDuc evaluation under New Business, 15.h, St. Vincent
second; motion carried. Segorkski motioned to approve the amended agenda,
VandeWater second; motion carried.

5. Conflict of Interest Disclosures: None.
6. Public Comment on Agenda Items: None.

7. Approval of Minutes: April FY25- Regular Board Meeting. Kaplan motioned to approve
April 9, 2025, Meeting Minutes, Segorski second; motion carried.

8. Treasurer’s Report: Segorski shared the Treasury report, stating that monthly activities
were straight forward with the exception of tree sale. LeDuc shared tree sale summary
with a comparison chart, the Profit and Loss report, and a nursery invoice that was not
included in the original report. This year, the profits were down approximately $8,000
compared to the year prior but it was a challenging year for most Conservation Districts,
as sales were down statewide. Some reasons may be weather, nervousness with inflation,
and off-years for CSP contracts but the District ended up with in the positive for sales
overall and met the goal of getting more trees in the ground (32,245). Guth added that
10 U.P. districts out of 11 struggled with less sales, less customers/ stock, and inability to
send stock back to nurseries this year for the first time but the win is that the goal is
reforestation and that was achieved. VandeWater expressed that a post tree sale review
will take place to look at considerations for next year and a portion of trees of leftover
stock has been donated to the City and other public areas. Brockman offered a big thank
you to Jesse Randall at the MSU Forestry Innovation Center for helping us with the
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purchase of leftover fruit tree stock. LeDuc will send a thank you card to Jesse Randall on
behalf of the District. Segorski added that all reconciliation was correct. VandeWater
motioned to accept the Treasurer’s report of May, Segorski second; motion carried.

Standing Committee Reports

Personnel Report: VandeWater shared that LeDuc’s initial evaluation has been
completed.

Property and Equipment: Brockman shared a written request from Cory Schroeder,
Delta County Maintenance Director, expressing interest in purchasing the District zero-
turn lawnmower, suggesting that we consider a straightforward sale that does not a
trade of any type. Brockman suggested a sale price of $8,000. Kaplan suggested we sale
it for closer to its market value. After discussion, Segorski motioned that the District
offer the zero-turn lawnmower to the Schroeder at the County for a purchase price of
59,000, VandeWater second, motioned carried.

Brockman followed up that he is still waiting for the park to empty the straw out of the
District trailer and then the side by side and tractor can be moved back to storage, at
either the property or storage unit.

Records: Kaplan shared that all records have been sent to the auditor.

Finance: Segorksi stated that the investment accounts of CDARS, Money Market, and
Municipal Plus are doing well and continue to accrue interest.

MDARD Report: Guth provided an update, highlighting that MDARD is updating the
retention schedule and would appreciate feedback on their review. Guth addressed that
the MACD self-paced training modules requested from the Board earlier are outdated and
not currently available, but they will be available soon after the current overhaul Guth is
conducting. In-person regional director and manager trainings will also take place, with
one located in Marquette. Scholarships will be available to offset travel costs for these
trainings. The three remaining will take place downstate, in which one will take place at
the MACD fall conference. NRCS released an educational segment on their history and
the soil and water conservation movement that Guth encouraged directors to watch.
VandeWater noted that Invasive Species are being broadcasted and inquired about the
2025 National Coastal Resilience Fund grant opportunity.

NRCS Report: VanWyk provided an update through written report, as he was unable to
attend in person.

Staff Reports: LeDuc provided the staff reports of CTAI, FAP, CTAP, and CISMA, adding an
update that VanHuis will work a few days in the Marquette office to help out due to their
reduced staff; Moss completed the Learn, Conserve, Farm grant, that if approved will
provided funding for a District P. A. system, MAEAP swag, pop-up banner, and table
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cover; LeDuc will send out the grant to the Board members. Outreach included Arbor
Day event in which 223 Gladstone middle school youth planted 10 trees at Van Cleve
Park; an invasive species session with CISMA for Gladstone school’s salmon release {125
students) and bird migration session with Kaplan for Escanaba school’s (11 students)
salmon release, both that took place at Pioneer Trail Park. LeDuc shared the positive
response to Plantchella event, in which Segorski was onsite demonstrating native plant
seed harvesting. Segorksi brought up sharing what the District is up to on the RRN radio
show and LeDuc added that because the District is a non-profit, the live advertising is
free and welcomed, also mentioning that the District has been on the RRN radio a few
times already. LeDuc shared that the District did not receive the Community Foundation
grant for the Downtown Escanaba Pollinator Project (DEPP) under the Sustainable
Forestry and Wildlife category. Feedback on the decision included their feeling that the
project did not relate to sustainable forestry and wildlife and that the project took place
“within city limits.” LeDuc shared that though this is disappointing, this can be seen as
an opportunity for more education on what sustainable forestry and wildlife is. The
District will try again with the Gladstone Schools Pollinator grant, due December 1.
LeDuc also added that there has been another staff change at Schneider, Larche, and
Haapala (SLH), and the Staff Partner Outing is coming up on May 20. She also provided
an update on the District’s How to Plant a Pollinator Garden workshop on May 22 held at
Bay College.

Commissioner /Liaison Report: Commission Van Ginhoven shared that the County is
starting their 5-Year Recreation Plan with 2 more days for the County Recreation survey.
The County is currently hiring a County Administrator, Parks Manager, Controller, and will
begin contract negotiations for union employees in August. Van Ginhoven expressed that
she values a strong partnership with the District and encouraged all to reach out to her
with any assistance needed. Brockman stated he will reach out to Schroeder on the
purchase of the lawnmower. Van Ginhoven added that she resigned from the Escanaba
DDA Board but will still be active in the DEPP.

Unfinished Business:

a. District Audit Update- As mentioned earlier, all documents and records have
been turned over to auditors, Johnson and Rennie, LLC, and they are on track to
wrap up by June 30, 2025.

New Business

Payment of Bills: Segorski motioned to pay the bills, Kaplan second. Motion passed with
a roll call vote: Kaplan- yes, Segorski- yes, VandeWater- yes, St. Vincent- yes, and
Brockman- yes. Leftover tree sale stock will be offered for purchase at fall potted sale.

American Bird Conservancy: Michael Paling introduced himself and shared background
and insight into the programs of the American Bird Conservancy (ABC), expressing his
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close partnerships with NRCS and Conservation Districts promoting habitat management
for bird habitat and forestlands, highlighting the Golden-winged Warbler and the
Kirtland’s Warbler. Paling emphasized his interest in expanding the partnership between
the District and ABC, and hopes the District will help to promote education and outreach
on suitable habitat for birds. Paling handed out Forestry for Birds publication.

Upcoming Board Elections of 2 Seats: LeDuc shared elections are coming up for two
open Board seats, each with a 4-year term, as the terms for Segorski and St. Vincent are
coming to an end. Nominating petitions for Delta County citizens who are 18 years of
age or older and who wish to participate in the election are now available in the District
office. Completed nominating petitions are due back to the office by the end of the
business day on Friday, June 20, 2025. Election results will be announced at the Annual
Meeting to be held on August 20, 2025.

Holly Moss DLA: St. Vincent relayed that Moss had questions on the DLA funds that the
District held in her name and wanted to share her thoughts and documentation that she
felt was pertinent. Moss understands that the formal review of the “Holly Moss” DLA
funds will take place after the audit is completed, with Kaplan adding that this is no
longer necessary, as he confirmed with the auditing firm. Kaplan discussed that the
DLA’s purpose was used for vacation accrual and the policy has been updated with
reduced carryover hours. Brockman shared the Moss had documents that reference her
right to the funds and would like to convert it to retirement fund or a payout. Kaplan
stated he has all the documentation from discovery. He insisted that the intent of the
DLA is to cover the District’s liability from accrued vacation time held over from one
fiscal year grant cycle to the next. St. Vincent expressed that Moss asked for it to be
looked at, so the Board was doing their due diligence. Brockman suggested they table it
for now so that all the Board members can have the documentation in front of them but
also mentioned that Moss had documentation of her contributions to the DLA. Kaplan
suggested this go to the Personnel Committee sooner than later. LeDuc will send
documentation provided by Moss to the Personnel Committee.

PSS Position- Benoit resignation. Request to post for a replacement employee with
possible name change of District Coordinator: Benoit has decided to remain in
employment with the District, provided that the District will be flexible with his schedule
during the summer until his full-time employment obligation is less demanding, with a
goal of returning to a steady part-time schedule in the fall. This was decided during the
exit-interview. For now, there is no movement on changing the position name.

MACD District Dues: Kaplan motioned to maintain the basic membership due of $650
for the FY25 year, St. Vincent second. Motion passed with a roll call vote: Kaplan- yes,
Segorski- yes, VandeWater- yes, St. Vincent- yes, and Brockman- yes.

Gary Gustafson, Public Act 359 of 1941: Gustafson shared information on Public Act of
359 of 1941, which is an Act for controlling and eradicating certain noxious weeds within
the County and State of Michigan, allowing for the appointment of a noxious weeds
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commissioner by the County and providing a lien for expenses incurred in controlling
and eradicating such weeds. Gustafson believes it is in the best interest of the District
to advocate for the County to acknowledge and enforce this Act. Board discussion
followed and included the opportunity for education and outreach, CISMA’s role and the
District collaborating in discussions with the County on supporting this Act.
Commissioner Van Ginhoven shared there are other counties who have enacted
ordinances to address this Act and that it has potential. Gustafson did state this could
help with education for County employees as well that might not have the knowledge of
certain noxious weeds present in the county and how to handle them.

District Manager LeDuc Staff Evaluation: LeDuc requested to go into Closed Session to
discuss her personnel staff evaluation review per Michigan’s Open Meetings Act (OMA);
MCL 15.268 (a) “To consider the dismissal, suspension, or disciplining of, or to hear
complaints or charges brought against, or to consider a periodic personnel evaluation
of, a public officer, employee, staff member, or individual agent, if the named person
requests a closed hearing ”.

Kaplan motioned, supported by Segorski to go into closed session at 7:06 p.m.

Roll call to go into Closed Session: Kaplan — Yes; Segorski — Yes; VandeWater — Yes; St. Vincent —
Yes; Brockman — Yes.

Brockman motioned, supported by Kaplan to return to open session at 8:27 p.m.

Roll call to return to Open Session: Kaplan — Yes; Segorski — Yes; VandeWater — Yes; St. Vincent -
Yes; Brockman — Yes.

Kaplan explained in closed session that the personnel evaluation of LeDuc was reviewed by the
Board and LeDuc and that no decisions were made.

16. General Public Comment (3-minute limit): Gary Gustafson, Ensign Township, stated

17.

that he has native seeds available, as he gathers them all season summer long. He
added that he is interested in karst topography and there is life underground that is just
as important for the survival of wildlife species, so he is currently doing an inventory in
the County.

Board Member Comments: Kaplan shared that he met Gustafson during the push to
build the ORV campgroynd at Rapid River and his efforts helped to preserve that area.
He thanked Gustafson;&ﬁs sticking with the District. Segorski thanked LeDuc for the
good time at Plantchella and relayed that many positive contacts and good conservation
was had. St. Vincent shared that the District donated trees to the MSU Forestry
Innovation Center’s Field Day event to be held in September that will go into trails to be
talking points. Last year the event was capped at 100 participants and held a huge
waiting list so this year the event participant number will be raised to 125 or 150.



Marchant, Moss, and VanWyk will be involved in some capacity. St. Vincent thanked the
District for their donation and partnership. Brockman shared that the next Board
meeting will be June 11, 2025.

18. Adjourn: Kaplan motioned, Segorski second, to adjourn at 8:33 p.m.

Respectfully submitted by Heather LeDuc. Complete meeting recording available on the District’s
YouTube channel https://youtu.be/ IKIw5Rtas4?si=QBZTucXBUhSMpUHb or through the
District’s website at Board Meetings (deltacd.org) (https://www.deltacd.org/board-
meetings.html)

Meeting Minutes approved on June 11, 2025. (Any amendments in red)

P -’@éflx*\- M M Glenn VandeWater, Secretary




