DELTA CONSERVATION DISTRICT

DELTA GLADSTONE SERVICE CENTER.
CONSERVATION
DISTRICT 2003 MINNEAPOLIS AVE. GLADSTONE, M| 49837

BOARD MEETING MINUTES- March 2025

1. A meeting of the Delta Conservation District Board was called to order at 5:30 p.m. on
March 12, 2025, at the Delta County Service Center, Board Rm, 2950 College Ave,
Escanaba, MI 49829 by Chair Nate Brockman.

2. Pledge of Allegiance.

3. Roll call: Kaplan, Segorski, Vande Water, St. Vincent, Brockman PRESENT.
Staff Present: Heather LeDuc-District Manager.

4. Approval of Agenda: Kaplan motioned to approve the agenda as is, Segorski second;
motion carried.

5. Conflict of Interest Disclosures: None.
6. Public Comment on Agenda Items: None.

7. Approval of Minutes: February FY25- Regular Board Meeting. Segorski motioned to
approve February 12, 2025, Meeting Minutes Vande Water second; motion carried.

8. Treasurer’s Report: Segorski shared the Treasury report and shared that all accounts are
in balance. Segorski motioned to accept the Treasurer’s report of March, Kaplan second;

motion carried.

9. Standing Committee Reports

a) Personnel Report: St. Vincent shared that Holly’s healthcare reimbursement will be
done on a quarterly basis, in which the District will pay her employee-only portion and
then be reimbursed according to (CTAP) grant. For biannual staff performance reviews
that are coming up as a 6-month review, LeDuc will send out an informational email to
the Personnel Committee to see who is interested in participating.



b) Property and Equipment: Segorski will get up to the property soon to check on it; he
also shared that he has the tools built to get into the trailer.

¢) Records: Kaplan shared that he received 2 FOIA requests; one has been completed and
the other is being worked on.

d) Finance: Segorski shared interest earned on Nicolet CDARS investments will show up
biannually although the accrual is monthly. LeDuc shared that a small portion of money
was moved out of Money Market account over to First Bank to cover the settlement
amount.

10. MDARD Report: Guth was present and shared that an additional $2000 will be added to
the CTAP grant “training and travel” budget, due to more mandatory training downstate.
Joe Kelpinski will no longer be the program director of “MAEAP”, as he took another
position, so MAEAP verifiers are taking turns managing the program for the interim.
During the period that Holly’s verifier is pulled out of the field to cover this position, the
CTAP verification accountability piece of her goals will be waived. Guth also reiterated
that the CTAI staff are employees of the District and therefore cannot be directly
interrupted by the federal government letting employees go.

11. NRCS Report: None.

12. Staff Reports: LeDuc provided to the Board the CISMA report, highlighting the
collaboration with the District on the Hemlock Woolly Adelgid assessment at Fuller park
and the addition of more seasonal field staff; Composting 101 event at Saunders Point
Brewery sold out; Home and Garden show- still in need of volunteers for Saturday, April
5 & Sunday, April 6; District will participate in the Plantchella event, which is the 1% ever
plant expo at the Ruth Butler building on May 10 from 10-4p; FAP Forester’s dry run of
trivia night at Elks went well and his Conservation on Taps trivia event is scheduled for
April 3 at Saunders Point Brewery; How to Plant a Pollinator Garden Workshop is
scheduled for May 22 from 5p-7p to be held at Bay College, to be followed by a hands-
on event; Ben and Steve are working on an Arbor Day event with Gladstone Schools in
which District will lead students in planting trees donated by District around town; on
May 9th from 10a-11a, the District will partner with CISMA to run an invasive species
station for an outdoor event at Pioneer Trail Park involving 100 Gladstone 6" graders
who will rotate through; the District is still looking for volunteers for the Spring Tree
fundraiser, in which Glenn will pick up trees from downstate nursery and pickup needed
from other nursery on Tuesday, April 22; the Staff Sit Down is scheduled for March 21,
open to the public, to meet with each staff and learn about their programs and what
they do; District Board google share drive is now developed and login information will be
sent via email to each Board director and information will be uploaded soon; LeDuc
strongly recommended that the District buy out of the Verizon business contract and
switch to a government phone, with holds a cheaper monthly rate and cheaper phone
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13.

14.

a)

b)

15.

a)

costs. To do this, the District will need to pay the balance of the phone. Kaplan
motioned to move from a business phone contract to a government phone contract,
Segorski second; motion carried. Lastly, Segorksi would like running boards on the Ram
truck and VandeWater would like routine maintenance on the truck up to date before
the tree pickup; LeDuc will look into costs and schedule the truck for requested
maintenance.

Commissioner /Liaison Report: Commissioner Van Ginhoven thanked LeDuc for
attending the Delta Board of Commissioners meeting and providing an update on current
Delta CD efforts. She also shared that the Delta Parks Manager said the gates at the
County Forest are now locked. The Delta Board voted to put a pause on the OB Fuller Park
Pavilion and Parking Lot project until the 5-year Rec Plan is completed. Commissioner Van
Ginhoven plans to volunteer at the Spring Tree Fundraiser. She was also impressed to
know what Hemlock Woolly Adelgid (HWA) was after seeing a billboard in Menominee
County, due to the District educating on their HWA assessment at Fuller Park and would
hope that Delta County can have similar billboards in the future.

Unfinished Business

Settlement Agreement: Kaplan shared we are in closing phase, Rory received his
payment and it's done. Brockman asked why the check was run through payroll instead
of issuing a 1099, as the District incurred quite considerable costs from the payroll taxes.
Kaplan stated the reason was because (Mattson) was an employee and that this was the
recommendation of the attorneys. Brockman asked Kaplan to provide the statement
from the attorneys that states that. Kaplan said he will forward the email stating as
such. The settlement check has been cashed and cleared the bank.

Work Agreement Legal Review: CTAP Work Agreement/ Health Benefit Document:
After discussion and with the recommendation to insert hyphens between “MDARD
Approved” and “MDARD Qualified”, Kaplan motioned to accept the CTAP work
agreement for Holly Moss, Segorski second; motion carried. Additionally, Kaplan
motioned to approve the signing of the Certificate of Eligibility for Conservation
Technical Assistance Program Healthcare Benefit Funding document, Segorski second;
motion carried. Next fiscal year, the District will consider moving this from the work
agreement to the Employee Handbook only if it ends as a pilot program and is made
available to the remaining technical grantees.

Remaining Staff Work Agreements: Kaplan motioned to approve the remaining three
technical grants of the FAP Forester Ben Marchant, CTAI Conservationist Haley Van Huis,
and CTAl Program Assistant Rhonda Reiffers, VandeWater second; motion carried.

New Business

Payment of Bills: Segorski motioned to pay the bills, Kaplan second; motion carried.
LeDuc will work on getting the bills to total more clearly.
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b)

b)

Community Foundation: Pollinator Project with DDA/ City of Escanaba and Gladstone/
Escanaba School: VandeWater led the discussion on implementing two pollinator
gardens for the Escanaba community, with one installed at the downtown Marketplace
and the other at EskyGrow, as a DDA pollinator project, emphasizing the District should
invest in the community. LeDuc also shared the possibility of obtaining funding from the
Community Foundation through one of their grant opportunities for this Escanaba-
based DDA pollinator project and one in Gladstone to be installed at the Gladstone
Middle School. vandeWater added that funding was needed now to secure materials and
plant stock before it runs out so he would like the District to amend the budget and
provide the funding. LeDuc added that could be considered a loan if the District was
awarded a Community Foundation grant. Kaplan would like some follow up on the
pollinator garden at Superbloom. VandeWater motioned to appropriate 53000 for the
DDA Pollinator Project, Brockman second; motion carried with roll call vote: Kaplan- yes,
Segorski- yes, VandeWater- yes, St. Vincent- yes, Brockman- yes. LeDuc will pursue the
Community Foundation funding for the DDA Marketplace Pollinator Project & Gladstone
Middle Schools Pollinator Project through different grant submissions.

Native Wildflower Sale Proceeds- Wildlife Education/ Pollinator Signage: LeDuc posed
the idea of using proceeds from the Native Wildflower sale to put back into the
community through pollinator education signage. LeDuc asked the Board to think about
this as a line item for amending the budget next month. VandeWater added that he
feels the District should give some funding to the community annually.

General Public Comment (3-minute limit): Carl Jager, Masonville Twp Board, asked if
there was assistance for phragmites removal, as he is battling phragmites on his
property. Kaplan is going to get his contact information and connect him with Elise from
Cisma. Gary Gustafson shared his work with Michelle from Designs By Nature and
emphasized being patient with Native plants, as they take a little longer to settle. He
also shared that he has a lot of seeds available, and a sawmill so he would be willing to
volunteer seed and wood for signage. He also stressed fall planting is the optimal time
for natives, as it gives the plants more time to get used to being in the ground. Kelli Van
Ginhoven, Escanaba DDA, asked that the District contact Craig Woerpel and ask to be
put on the next Board agenda, so the DDA Board can be made aware of the Pollinator
Project and so Kelli can promote this. She also extended an invitation to anyone wanting
to participate with the Beautification Committee in regard to the downtown remodel,
starting with Phase 1 from Municipal Dock to 4" street, just needs to contact Craig
Woerpel. LeDuc shared that the District’s FAP Forester is involved with the urban
forestry planning component. Van Ginhoven, Superbloom employee, stated that she will
water the pollinator garden at Superbloom.



¢) Board Member Comments: None.
d) Adjourn: Kaplan motioned, St. Vincent second, to adjourn at 7:04 pm.

Respectfully submitted by Heather LeDuc. Complete meeting recording available on the District’s
YouTube channel https://youtu.be/ IK1w5Rtas4?si=QBZTucXBUhSMpUHb or through the
District’s website at Board Meetings (deltacd.org) (https://www.deltacd.org/board-
meetings.html)

%pproved on April 9, 2025. (Any amendments in red)
N W V//CJZZ ﬁ& Glenn VandeWater, Secretary




