DELTA CONSERVATION DISTRICT
USDA GLADSTONE SERVICE CENTER

DELTA - 2003 MINNEAPOLIS AVE, GLADSTONE, M| 49837

CONSERVATION
DISTRICT

SPECIAL BOARD MEETING MINUTES - JUNE 30, 2025

1. A special meeting of the Delta Conservation District Board was called to order at 5:30 p.m. on June 30, 2025,
at the Delta County Service Center, Board Rm, 2950 College Ave, Escanaba, M| 49829 by Vice Chair St.
Vincent.

2. Pledge Of Allegiance.
3. Roll Cali: Kaplan, Segorski, Vandewater, and St. Vincent PRESENT

Approval of Agenda: Kaplan motioned to approve the agenda with modifications of adding in “special” to the
meeting and adding in Appointing Kathy Mason to the Conservation Board, Segorski second; motion carried.
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Appointment of Kathy Mason: Kaplan motioned to appoint Kathy Mason to the Delta Conservation Board
effective June 30, 2025, through this term, Segorski second. Motion passed with a roll call vote: Kaplan — yes,
Segorski — yes, Vandewater — yes, St. Vincent — yes. Oath of office completed.
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6. Conflict of Interest Disclosure: None
7. Public Comment on Agenda Items: None

8. Approval of Minutes: June FY25 Regular Board Mesting. Kaplan motioned to approve June 11, 2025, meetling
minutes, St. Vincent second; motion carried.

9. Treasurers Report: Segorski shared the Treasurer’s Report, no change in financials due to month end books not
closing out for June 30th. Discussion on CDAR’s accounts and Municipal Plus, St. Vincent indicated the Municipal
Plus is a CD with an end date. Segorski will get information on these to Kathy Mason. Mason motioned to accept
the treasurer’s report as of June 30, 2025, Vandewater second; motion carried.

10. Standing Committee Reports:

a. Personnel Report: Vandewater & St. Vincent discussed job posting locations, discussed limited
applications. Both will start looking at them more in depth and begin the process. Vandewater advised he
will wait a bit longer to see if there are any candidates that come through from Texas A&M.

b. Property and Equipment: Segorski indicated the lawn mower has been delivered to Delta County.
Currently awaiting the funds to be received. There is a possible inquiry on the tractor. Mason asked
about an inventory of items to see the cost effectiveness of them and to look into liquidation. Kaplan

motioned to appoint Mason to the Property and Equipment subcommittee, Vandewater second, motioned
carried. Segorski and Mason will work on an inventory of equipment and buildings to assess the use.

c. Records: Kaplan shared two FOIA requests were received. One has been fulfilled and one is currently
being worked on.

d. Finance: Nothing to report, will check with Nicolet on CDAR/Municipal account.
11. MDARD Report: Guth not present, handout received. Reviewed.

12. NRCS Report: None



13. Staff Reports: Heather advised Haley Van Huis is serving as the contact person for Delta Conservation District on
the wildflower grant. She will be emailing the Board with updates as they become available.

14. Commissioner Liaison Report: None

15. Unfinished Business:

a. Holly Moss DLA: Waiting on records to be uploaded for review. Vandewater still has questions.
Expressed the need to look at this and listen to Moss as well. Mason agreed. LeDuc will scan and upload
timesheets to google drive for Kaplan to review. Tabled item.

b. Esky Grow & Marketplace: Vandewater gave update on both Marketplace and Esky Grow pollinator
garden sites. Marketplace has new topsoil, mulch and woodchips along with over 800 plants with 35
different species. DDA will work on QR codes for signage. At Esky Grow site the boxes have been rebuilt,
chips have been moved, and cages have been secured to keep rabbits out. Currently, roughly $2,200 of
the $3,000 budget has been utilized.

16. New Business:
a. Payment of Bils: Segorski motioned to pay the bills, Kaplan seconded; motion carried.

b. Approval of District Audit: Board discussion on: page 6 and 25 NRCS Contribution Agreement
$10,500, Mason suggested combining this with Reforestation and General Programs line item, Page 21
Note C Custodial Risk, Page 26 attorney verbiage review; Page 6, typo of NRCS; Page 13, type of
NRCS; Page 28 and 30 remove the words “Ground Water Programs” with MAEAP. Kaplan will sign The
Representation Letter and The adjusting journal entries statement. Kaplan motioned to approve the audit
with the changes above/edits listed above, St. Vincent second. Motion passed with a roll call vote: Mason
— yes, Kaplan — yes, Segorski — yes, Vandewater — yes, St. Vincent — yes.

c. Auditor $3,000 Additional Request: Initial bid came in at $5,000 but with extra work involved auditors
are requesting an additional $3,000 for services. The total cost would be $8,000. Board discussion on the
amount, Mason indicated this is less expensive than normal. Kaplan motioned to approve an additional
$3,000 for audit services, Mason second; Motion passed with a roll call vote: Mason — yes, Kaplan — yes,
Segorski — yes, Vandewater — yes, St. Vincent — yes.

d. Planning and Conservation Delivery Element: Completed this document and discussed areas of
improvement. Heather will forward Rachel Guth at MDARD.

e. July 9*" Board Meeting: Kaplan motioned to cancel the July 9, 2025, Board Meeting, Segorski second;
motion carried.

f. LeDuc 84-hour payback: Vandewater motioned to utilize 84 hours of LeDuc’s accrued vacation time to
payback the district from the Wildland Fire event time taken in 2024, St. Vincent second; motion passed.

17. General Public Comment: None

18. Board Member Comment: All members of the Board welcomed Kathy Mason to the position.

19. Adjourn: St. Vincent motioned, Kaplan second, to adjourn at 8:02 p.m.

Respectfully submitted by Adrienne St. Vincent. No video recording of this meeting due to equipment failure.

Metﬁ Minutes approved on August 13, 2025. {Any amendments in red}
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