DELTA CONSERVATION DISTRICT

DELTA GLADSTONE SERVICE CENTER.
CONSERVATION
DISTRICT 2003 MINNEAPOLIS AVE. GLADSTONE, Ml 49837
BOARD MEETING MINUTES- June 2025
1. A meeting of the Delta Conservation District Board was called to order at 5:30 p.m. on
June 11, 2025, at the Delta County Service Center, Board Rm, 2950 College Ave,
Escanaba, MI 49829 by Vice Chair St. Vincent.
2. Pledge of Allegiance.
3. Roll call: Kaplan, Segorski, Vandewater, and St. Vincent PRESENT.
Staff Present: Heather LeDuc-District Manager.
4. Board Chair Nate Brockman Resignation: Received the resignation via email, of Chair
Brockman. Segorski motioned to accept the immediate resignation of Chair Nate
Brockman, Kaplan second; motion carried.
5 Appointment of New Board Chair: Kaplan nominated St. Vincent for Chair position, no

other nominations, St. Vincent accepted the nomination. Nomination passed with a roll

10.

call vote: Kaplan- yes, Segorski- yes, Vandewater- yes, St. Vincent- yes

Approval of Agenda: Kaplan motioned to approve the agenda with addition of c) Mower
under unfinished business, Vandewater second; motion carried.

Conflict of Interest Disclosures: None.
Public Comment on Agenda ltems: None.

Approval of Minutes: May FY25- Regular Board Meeting. Kaplan motioned to approve
May 14, 2025, Meeting Minutes with the change of the word "was" to “for" under
General Public Comment from Gustafson, Segorski second; motion carried.

Treasurer's Report: Segorski shared the Treasurer's Report, LeDuc advised a line item for
$35 on accounts receivable is from Delta County for straw bales and was issued on May
29th 2025 but was sent to the parks address in error. Finance Committee along with
Leduc met with Nicolet Bank on all accounts. Nicolet Bank is offering payroll service at
$27 per payroll to process. Finance Committee will discuss this more in the future.
Payroll account is currently at First Bank. Discussion of possibly transferring payroll to Nicolet
Bank, reducing the funds at First Bank but keep the account open. Segoroski will find out
the amount needed to stay at First Bank and will call SLH accounting firm to
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1.

13.

14.

15.

confirm they can work with Nicolet Bank for payroll ACH. Leduc advised State taxes pay
from Nicolet Bank, payroll, 941 and unemployment pay from First Bank. Segorski
motioned to accept the Treasurer's report of June, Kaplan second; motion carried.

Standing Committee Reports

Personnel Report: Vandewater shared the need to fill the District Manager position. St
Vincent and Vandewater will start the process of modifying the job description to reflect
pay scale and prepare for posting online. The position will stay open until filled but will
have a 10 day look.

Property and Equipment: Segorksi went to Cornell property to perform maintenance
work. Could not get into the trailer but has one more option to try. No word back from
Cory at the Count of Delta on the mower. Commissioner Liaison van Ginhoven advised
she is currently following up with Cory.

Records: Kaplan shared one FOIA request received.

Finance: Nothing to report other than the Nicolet meeting discussed earlier.

. MDARD Report: Guth not present, handout received. Heather discussed Monarch Butterfly

and Pollinators Conservation Fund in the handout. Ashley from Schoolcraft CD discussed the
updates on this grant and the involvement including the 500 acres needed. Ashley
discussed the possibility of utilizing Hailey Van Huis until the new manager comes on board.

NRCS Report: VanWyk provided an update and also provided information on tree sale
numbers with Conifers and Wildlife T/S.

Staff Reports: LeDuc provided the staff reports of CTAI, FAP, CTAP, and CISMA. Advised
Hailey will be working in Marquette for a week and then back in Escanaba for a week at
a time. Paperwork has been sent in to change Hailey to a level 2 work status with a
letter from Mike, she is currently a Level 1. Rhonda's paperwork was also submitted
with a written letter from Mike to move up to a level 5. Her current duties are level 5 but
paid at level 3. Ben is taking the SAF test on June 18, 2025. Ben has been working
diligently on Log Jam on Ludington Street. Heather shared the district previously
commited to having a booth onsite during the event. Heather discussed Native Plant
Sale, so far sales are around 350 plants, 6 kits and 1 plug flat.

Commissioner /[Liaison Report: Commission van Ginhoven shared the new Delta County
Parks Manager is Heather Leduc. Steve Wery's last day is June 13™". Commissioner van
Ginhoven texted Cory for info on the mower, no response at this time but will follow up
with the Property and Equipment Committee. Commissioner van Ginhoven submitted an
application to run for the MAC board position.



16.

17.

b)

d)

Unfinished Business:

a. District Audit Update: Draft was received. Must be turned in by June 30t
Kaplan discussed the document and expressed many areas in need of change to
comply with policy. Kaplan suggested having an attorney look at page 25 note H.
Kaplan will send additional language updates to the auditor. Kaplan motioned to
send page 25 note H to the attorney for language review, Segorski to support,
Glenn 2™. nofurther discussion. Motion passed with a roll call vote: Kaplan- yes,
Segorski- yes, Vandewater- yes, St. Vincent- yes.

b. Holly Moss DLA: Vandewater discussed old policies etc., and still has many
questions that need to be addressed. Discussion of prior Shawn Cannon lawsuit
and testament. Discussed setting a meeting with Holly to discuss this item.
Decided to table this item until further discussion with Holly Moss. Joe will
upload the handbooks to the drive for the board to review prior to discussion.

c. Mower- Commissioner van Ginhoven advised she had received a text from Cory
at the County stating they are still interested with the mower but are waiting on
funding options.

New Business

Payment of Bills: Segorski motioned to pay the bills, Kaplan second. Motion passed with
a roll call vote: Kaplan- yes, Segorski- yes, Vandewater- yes, St. Vincent- yes,

Annual Meeting: August 20, 2025, from 3pm-6pm EST- Location of Pioneer Trail Park but
will have to Obtain Contract Agreement. Commissioner van Ginhoven discussed she
would write an email to the parks commission to donate the pavilion for the use. This
information needs to be posted in the Daily Press no later than July 2™. Kaplan made
motion to hold the Annual Meeting at the Pioneer Trail Park old school pavilion on
August 20thfrom 3:00 pm - 6:00 pm., St Vincent seconded. Motion passed.

District Manager Position: Motion made by Kaplan to have the Personnel Committee
post andfill the vacancy of the District Manager position with the annual salary range of
$55K-$65K, Segorski supported, motion passed.

Prior District Manager Proposal to Stay On for Temporary/ Limited Capacity to Assist
District: Discussion of Heather to stay on with the District for a limited time to do
limited duties per her proposal until the new manager is hired. Budgeting 10 hours per
week and anything over 15 will have a call to the Chair. Heather will put the Annual
Meeting information in the Daily Press prior to July 2" Kaplan made a motion to accept
the Leduc proposal with limited hours and limited duties, Segorski support. Motion
passed.



e) Planning and Conservation Delivery Element FY25 - TABLED

18. General Public Comment (3-minute limit): Ashley Reitter thanked for the invite to
attend the How to plant a pollinator garden workshop at Bay College. Hit on the boat
wash in the Delta County area. Director training will be in July/August in Marquette and
will be held in conjunction with Region 1 and Region 2 meetings. Encouraged all to
attend. Discussed adopting a media policy for future discussion in regard to the Mlive
article. Ashely also expressed concern in regard to the impact this had on many districts.

19. Board Member Comments: The Board thanked Heather for all her help and well wishes
in the new position.

20. Adjourn: Segorski motioned, Kaplan second, to adjourn at 7:56 p.m.

Respectfully submitted by Adrienne St. Vincent. Complete meeting recording available on the
District's YouTube channel http$-//voutu.be/ IK1w5Rtas4?si=QBZ TucXBUhSMpUHb or through
the District's website at Board Meetings (deltacd.org)

(https://www .deltacd.ora/board-meetings.html)

Meeting Minutes approved on June 30, 2025. {Any amendments in red)
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