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DELTA CONSERVATION DISTRICT

GLADSTONE SERVICE CENTER.

CONSERVATION
DISTRICT 2003 MINNEAPOLIS AVE. GLADSTONE, MI 49837

BOARD MEETING MINUTES- January 2025

A meeting of the Delta Conservation District Board was called to order at 5:30 p.m. on
January 8, 2025, at the Delta County Service Center, Board Rm, 2950 College Ave,
Escanaba, MI 49829 by Chair Nate Brockman.

Pledge of Allegiance.

Roll call: Kaplan, Segorski, Vande Water, St. Vincent, Brockman PRESENT.
Staff Present: Heather LeDuc-District Manager.

Approval of Agenda: Segorski proposed that the Treasury report be consolidated with
finance activity reports, such as Finance Committee but after discussion withdrew the
proposal. Kaplan motioned to approve the agenda as is, Segorski second; motion carried.

Conflict of Interest Disclosures: None.
Public Comment on Agenda Items: None.

Approval of Minutes: December FY25- Regular Board Meeting. Kaplan motioned to
approve December 11, 2024, Meeting Minutes Vande Water second; motion carried.

Treasurer’s Report: Segorski shared the Treasury report and stated the reconciliations of
December and January have been corrected and are clean and complete. LeDuc
explained that the wages were off last December due to incorrect and incomplete journal
entries from the accounting firm but spent time learning how to correct them. LeDuc will
work on how to tell the story of Budget vs. Actuals report clearer for the Board in Quarter
2 reporting. St. Vincent motioned to accept the Treasurer’s reports of December that was
tabled and January, Segorski second; motion carried.

Standing Committee Reports

Personnel Report: None.
Property and Equipment: None.

Records: None.
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Finance: Segorski shared interest earned on Nicolet investments.

MDARD Report: Guth shared her MDARD report. Guth also stated that the Quarter 1
reporting was spot on and the easiest she has even seen, thanking LeDuc for her thorough
submissions. Kaplan asked how the District can receive funding for invasive species work,
in which Guth expressed continued communication with Elise from CISMA. Segorski
would like seasonal work crews. LeDuc shared she had discussed this with Elise previously
and had a projection of this for 2026. LeDuc has reached out to Elise to accompany the
CISMA efforts in Delta County this January and has not heard back yet. Guth also shared
Chip/Luce/Mac’s efforts to put conservation on the ground by offering mini grants, with
a match, to the community through a fair application process, in which other districts are
moving towards.

NRCS Report: VanWyk shared they are busy with applications and contract renewals,
including the 75 EQIP applications. Interests include tree and shrub plantings, invasive
species control, wildlife habitat, high wind tunnels, pollinator habitat, and concerns on
grazing lands. Farm Bill was extended for another year, which is good news. He also
shared that Van Huis is learning quickly and doing a wonderful job. His other new hire is
also doing well in his role. CSP contracts are above average for this time of year.

Staff Reports: LeDuc shared grant staff -FAP, CTAP, CTAl handouts with Board, also
sharing that Marchant just completed his American Tree Farm Certification. Also shared
was the Produce Safety and CISMA reports by handout. LeDuc asked if anyone has seen
the Forestry book that was borrowed by Robinson and allegedly last known to be at
Delta CD, valued around $400, in which the Board members had no knowledge of the
book’s whereabouts. Tree Sale Fundraiser will go live online at our website on January
27. Delta CD will be on the radio with Woerpel the morning of January 28. LeDuc
handed out nursery stock inventory list to Board. Figs will be one of the new additions to
inventory list this year, along with native shrub seedlings, such as mountain ash.
Colorado Blue Spruce will not be sold this year, as it is not a native species desired by the
Board. LeDuc is also looking at affordable options for tree guards to offer this year. LeDuc
shared that office staff are working on an outreach series surrounding pollinators and
are looking to pull in some community partners- more information to come. The District
will hold a compost workshop in March, with details to come. There will be more
policies coming for review at the February meeting.

Commissioner /Liaison Report: Commissioner Van Ginhoven introduced herself as the
District’s new liaison and asked if the District dump trailer issue has been resolved and
the status of the County’s stake in the trailer. Kaplan explained that he has reached out
to the County but never heard back. Commissioner Van Ginhoven asked to be forwarded
the emails Kaplan sent to the County and she will follow up on that. Brockman shared
that the District would be interested in assisting with the soil and erosion permits. LeDuc
shared that the District has a long history of having a County liaison that predates the
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District managing the Parks. Furthermore, the District received small stipends to help the
County with environmental issues. Commissioner Van Ginhoven asked the District if
there was interest in managing the County Forest, in which the Board was in favor of.
Kaplan shared how the County has several acres of land in District Conservation programs,
such as MAEAP.

Unfinished Business

District Accounting Firm Update: LeDuc shared the latest bill from the current
accounting firm which doesn’t have a clear breakdown but seems to have some
questionable charges. LeDuc is trying to get clarity on this bill before moving it to the
Board for payment, along with some explanation on the inconsistent and inaccurate
journal entries and has reached out to the owner by phone and email but has not heard
back yet. It has been almost a week since first contacting him. Benoit and LeDuc are
still vetting other accounting options and have a conference call with one of the options
so far coming up in the next week. She will brief the Board as new information becomes
available.

Pollinator Teaching Gardens: No new information to share yet.
New Business

Payment of Bills: Kaplan motioned that we pay the bills, Segorski second; motion
carried.

Settlement Agreement: Kaplan shared that the agreement is still under review by legal
and not available for release yet so this will be tabled until next month.

Hiring Council for District: Kaplan feels that it is important to obtain legal services for
the District in lieu of recent lawsuits and past practices. He would like to have Kendricks
Bordeau serve as the District’s legal counsel, in which they can provide legal review to
the District on matters such as land contracts and District policy. Brockman does not feel
it is necessary to appoint one firm, keeping it open so that there are options moving
forward and the District is not tied to one firm. Vande Water stated that these kind of
matters should come before the Board anyways. Brockman agreed and stated these
types of matters should be on a case-by-case basis. Kaplan feels it is valuable to appoint
Kendricks Bordeau to establish a good working relationship. Brockman responded that
he doesn’t see the need if this is an “as needed” basis and does not want to commit to
one firm at this time. Segorski called the question. Kaplan motioned to hire Kendrick
Bordeau to provide the District legal services as needed, Segorski second. Motion failed
for lack of quorum with a roll call vote: Kaplan- yes, Segorski- yes, VandeWater- abstain,
St. Vincent- abstain, Brockman- no.
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Work Agreements: LeDuc brought forth the signed work agreements from staff. Kaplan
wants to approve the work agreements only after being reviewed by legal counsel.
Brockman expressed that the District is willing to spend money on legal services but not
other things, such as pollinator gardens. Kaplan responded that the two are totally
different. Brockman and VandeWater would like to get estimates first. Kaplan motioned
that the work agreements be approved after being reviewed by Kendrick Bordeau legal
firm, Segorski second. After discussion on costs and the suggestion of just sending one to
serve as a template, motion carried with roll call vote: Kaplan- yes, Segorski- yes,
VandeWater- yes, St. Vincent- yes, Brockman- no.

CTAP Health Benefit Policy- In order for Moss to receive the health benefit that is
included in her grant as a pilot program for up to $5000 in health care benefits, the
District must have language on the health budget requirements and the logistics in
either a policy or be included in her work agreement that outlines how we are dealing
with the health care budget and reimbursement to Moss, and then the District can
request reimbursement from MDARD. The State does have more information coming
but currently, there is no guidance on language dealing with this yet. St. Vincent will
reach out to Moss and this will go through the Personnel Committee before bringing this
to the Board for approval.

District Vision Board- “Pick 3 List”: Each Board member shared their top things they
would like to see the District move ahead with in the next coming year. Brockman listed
healthcare for staff, retirement program to aid in retention for staff, and outreach
programs for the community. St. Vincent listed outreach programs, a poll to tree sale
customers to capture community interests, District documents in one location, such as
Google One-drive, and a Board calendar to aid for Board member accountability.
VandeWater listed updated online and program information to be shared with Board
members and Delta community to aid in clear understanding, staff to be more involved
in Board meetings, outreach programs, marketing campaign to gain community
partners, state, and federal, to build capacity, and stronger working relationships.
Segorski listed starting the annual budget process in June, a wildflower nursery sale,
seed bank, and access county property opportunities. Kaplan listed focusing on
improving on Board Governance goals, moving into the better understanding of the
programs our staff are involved in, invasive species understanding to promote better
management practices, and a better understanding of financial reports.

General Public Comment (3-minute limit): None.

Board Member Comments: Kaplan wished all a Happy New Year and Segorski echoed
that statement and thanked LeDuc for doing a good job. VandeWater shared the city of
Gladstone has heard back from the state regarding the Gladstone Marsh, and that
Howard Houlette and himself will meet with the city next week. Brockman recognized
LeDuc for her dedication and hard work cleaning up the financials.
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18. Adjourn: Kaplan motioned, Segorski second, to adjourn at 7:39 pm.

Respectfully submitted by Heather LeDuc. Complete meeting recording available on the District’s
YouTube channel htips://voutu.be/ IKIw5Rtas4?si=QBZTucXBUhSMpUHb or through the
District’s website at Board Meetings (deltacd.org) (https://www.deltacd.org/board-
meetings.html)

Meeting Minutes approved on February 12, 2025. (Any amendments in red)

Glenn VandeWater, Secretary



