DELTA CONSERVATION DISTRICT

DELTA GLADSTONE SERVICE CENTER.
CONSERVATION
DISTRICT 2003 MINNEAPOLIS AVE. GLADSTONE, MI 49837

BOARD MEETING MINUTES- February 2025

1. A meeting of the Delta Conservation District Board was called to order at 5:30 p.m. on
February 12, 2025, at the Delta County Service Center, Board Rm, 2950 College Ave,
Escanaba, MI 49829 by Chair Nate Brockman.

2. Pledge of Allegiance.

3. Roll call: Kaplan, Segorski, Vande Water, St. Vincent, Brockman PRESENT.
Staff Present: Heather LeDuc-District Manager.

4. Approval of Agenda: Kaplan motioned to approve the agenda as is, Segorski second;
motion carried.

5. Conflict of Interest Disclosures: None.

6. Public Comment on Agenda ltems: Commissioner Van Ginhoven gave her report at this
time, due to a scheduling conflict causing her to leave early. She shared that earlier in the
week, there was a Parks and Recreation meeting regarding Fuller Park, which will be
shared at the next County Board meeting.

7. Approval of Minutes: January FY25- Regular Board Meeting. Segorski motioned to
approve January 8, 2025, Meeting Minutes Vande Water second; motion carried.

8. Treasurer’s Report: Segorski shared the Treasury report and shared that all accounts are
in balance. Kaplan motioned to accept the Treasurer’s report of February, VandeWater

second; motion carried.

9. Standing Committee Reports

a) Personnel Report: St. Vincent reached out to MACD and the CTAP Director to inquire
information on how to best approach the CTAP health benefit and is awaiting a
response.

b) Property and Equipment: None.



c)

d)

10.

11.

12,

13.

Records: Kaplan shared that our IT contractor can set up a google share drive for Board
members; LeDuc will submit a ticket to get it set up.

Finance: Segorski shared interest earned on Nicolet investments.

MDARD Report: LeDuc shared the report through a handout that Guth sent, pointing out
that Legislative Action Day is coming up on March 20th down in Lansing.

NRCS Report: VanWyk relayed that it is “business as usual” for the most part, although
there was a pause put on the monies from the Inflation Reduction Act through the new
administration. He said that the Farm Bill funding was still active as of now.

Staff Reports: LeDuc went over the handouts from the CTAI, CTAP, and FAP, and added
that Marchant has been collaborating with the City of Escanaba on an upcoming log jam
event and tree analysis for urban forestry planning. Tree Fundraiser is going well, and
items are starting to sell out so the overall message is don’t wait to order. There has also
been lots of advertising on the radio and tv, as well as the District will participate in the
Home and Garden show this year for the first time at the Ruth Butler building, in which
there was assurance that there are no other businesses we would be competing with so
volunteers will be needed to work it. LeDuc also shared news on the 1% annual native
plant sale that will be on June 21 to be held at the Escanaba marketplace; suggested site
for pollinator garden model at the DDA building with a spillover learning site at
EskyGrow, in which Woerpel committed to funding all the signage needed; District
Manager meeting in Marquette was beneficial, inspiring, and great opportunity for
partnership building; Delta, Schoolcraft, and NRCS staff will get together twice a year,
one time in each county, for team development growth. Delta County excursion will take
place in May at the Stonington Peninsula doing a Kirtland’s Warbler bird count, and in
the fall, staff will travel to Seney National Wildlife Refuge for an outdoor hike. LeDuc
partnered with CISMA Lake to Lake to do a Hemlock Woolly Adelgid (HWA) assessment
of Fuller Park, in which TV19 covered. No HWA was observed. Benoit is working on
developing the website currently and it will be more robust with information and
resources; also, Conservation on Tap series will kick off with a composting workshop at
Saunders Point brewery, which will have quarterly engagements. Staff met with MERS
and staff have shared that they would commit if there was a match by the District. Q1 &
Q2 program reviews are scheduled; LeDuc will meet with all staff individually first and
then will go over reviews with Guth later. The central UP CDs are meeting next week to
discuss a pollinator collaboration grant opportunity. LeDuc also added that Delta will be
included in the Central UP Birding trail.

Commissioner /Liaison Report: Commissioner Van Ginhoven gave her report during
Public Comment.



14,

a)

b)

d)

15.

b)

Unfinished Business

District Accounting Firm Update: LeDuc shared quotes from two other accounting firms
but advised that the District continue with SLH in anticipation that LeDuc will take over
payroll and taxes by fiscal year 2026, with a goal of taking over payroll sooner.

Settlement Agreement: Kaplan went over the settlement agreement with Mattson over
the contract dispute that involved the $50,000 transition bonus given to Mattson by the
then District Board and the remainder of his disputed District Liability Account (DLA).
Kaplan shared that the settlement agreement will involve a $90,000 payout to Mattson,
with conditions that include the following: the total settlement amount will have to be
returned to the District if Mattson files further claims against the District, Mattson is not
allowed to work for the District as a waiver of employment, there is no admission of
liability, and this agreement represents the entire agreement of Mattson’s claims. The
District will put in $51,000 and the insurance company will put in the remaining $39,000
to total the $90,000 settlement payout. Mattson will also purchase the dump trailer
from the District for $3000. The District is still waiting on the dump trailer title to arrive,
which was purchased by the District through the obtainment of a surety bond. Kaplan
will follow up with the Secretary of State to inquire on the delivery of the title. After
discussion, Segorski motioned to accept the settlement agreement of $90,000 to
Mattson and the sale of the dump trailer for $3000 paid by Mattson to the District, for
all money to be received within 30 days of this date, Brockman second. Motion carried
with a roll call vote: Kaplan- yes, Segorski- yes, VandeWater- yes, St. Vincent- yes,
Brockman- yes.

Work Agreement Legal Review: Kaplan motioned to authorize LeDuc to utilize the
reviewed work agreement as a template to reissue work agreements to all applicable
employees, Vande Water second; motion carried.

CTAP Health Benefit Policy: St. Vincent has gathered the necessary information from
Moss and is just waiting on guidance from MDARD or MACD.

New Business

Payment of Bills: Kaplan motioned that we pay the bills with the exception of SLH until
Segorski and LeDuc can meet with SLH owner to gain understanding of the disputed
amounts, at which after this bill will also be paid, VandeWater second; motion carried.

Gladstone Marsh: VandeWater gave an update on the current standings of the
Gladstone Marsh, which he believes is still a good site for restoration investment.
VandeWater shared that the District money set aside for the Gladstone Marsh is not
earmarked specifically for this site, according to Houlette, who raised approximately
$60,000 originally for a boardwalk and other things at the site when he was on the
District Board. VandeWater shared that Houlette was on board investing the remaining
funds into other conservation projects in the community. VandeWater will continue to



advocate that the city of Gladstone go after acquiring the land; tabled until next Board
meeting.

c) NACD Urban Ag. Conservation Grant: VandeWater and LeDuc shared discussion on
potential funding that could be used for staffing, pollinator habitat, and teaching healthy
lifestyle building through agriculture practices. VandeWater and Kaplan will look into
the grant further and then meet with LeDuc to brainstorm on this grant opportunity.

d) Agenda Items: Brockman shared that all agenda items that the Board wants added each
month will be directed to Brockman by call, text, or email. Brockman will then go over
the agenda with the District Manager each month. Any other additions will be suggested
on the day of the meeting and then voted on.

16. General Public Comment (3-minute limit): None.

17. Board Member Comments: VandeWater would like to revisit personal goals mentioned
at last month’s meeting and looks forward to meeting with staff to learn more about
their programs. LeDuc will send out a doodle poll to find a date.

18. Adjourn: Segorski motioned, Kaplan second, to adjourn at 7:07 pm.

Respectfully submitted by Heather LeDuc. Complete meeting recording available on the District’s
YouTube channel https://voutu.be/ IKIw5Rtas4?si=QBZTucXBUhSMpUHb or through the
District’s website at Board Meetings (deltacd.org) (https://www.deltacd.org/board-
meetings.html)

Meeti g Minutes approved on March 12, 2025. (Any amendments in red)

izém M n% % )f/z: Glenn VandeWater, Secretary




