DELTA CONSERVATION DISTRICT

DELTA GLADSTONE SERVICE CENTER.
CONSERVATION
DISTRICT 2003 MINNEAPOLIS AVE. GLADSTONE, MI 49837

BOARD MEETING MINUTES- December 11, 2024

1. A meeting of the Delta Conservation District Board was called to order at 5:30 p.m. on
December 11, 2024, at the Delta County Service Center, Board Rm, 2950 College Ave,
Escanaba, MI 49829 by Chair Nate Brockman.

2. Pledge of Allegiance.

3. Roll call: Kaplan, Segorski, Vande Water, St. Vincent, Brockman PRESENT.
Staff Present: Heather LeDuc-District Manager, Halley Van Huis — CTAl Conservationist.

4. Approval of Agenda: Vande Water motioned to approve the agenda, St. Vincent second;
motion carried.

5. Conflict of Interest Disclosures: None.
6. Public Comment on Agenda Items: None.

7. Approval of Minutes: November 13, 2024, Regular Board Meeting. Segorski motioned to
approve October 9 Regular Meeting Minutes with the correction to show under 10. NRCS
Report, to show Golden-Winged Warbler., Vande Water second; motion carried.

8. Treasurer’s Report: Leduc provided an update on the P/L and balance sheet that included
the addition of the Municipal Plus and Money Market accounts although CDARS has not
been added to QB due to awaiting a bank invitation. Discussion included other
discrepancies, such as staff wages, that could be due to inaccurate SLH journal entries,
and LeDuc shared that other accounting firms are being vetted. Kaplan motioned to table
the Treasurer’s report until next month when accounts can be updated properly, Segorski
second; motion carried.

9. Standing Committee Reports

a) Personnel Report: Vande Water - None.
b) Property and Equipment: None.

c) Records: None.



d)

10.

11.

12.

13.

14.

a)

b)

Finance: None.

MDARD Report: LeDuc shared Guth’s MDARD report through a handout.

NRCS Report: VanWyk introduced two new employees, Halley Van Huis (CTAI
Conservationist) and Dan Blair. Staff have been busy with lots of site visits, including 79
applications to be done by the end of the calendar year. Vande Water questioned why
Norway Spruce is an allowable tree for CSP; VanWyk shared that it is not currently a
concern and does have some benefits for wildlife, such as shelter.

Staff Reports: LeDuc and VandeWater shared that CISMA did not have funding to help
staff a position in the Delta office and they will look elsewhere for funding but there is a
possibility for a seasonal field team in the future. Hailey Van Huis — CTAI Conservationist
—introduced herself and provided her report to the Board, which included 10 sites visits.
LeDuc shared handouts with the Board for CTAP and FAP reports, with annual goals sent
into the State. LeDuc provided other updates that included a new phone line for the
office for use by the PSS; “fundraiser” will be added to the tree sale title, to read “Spring
Tree Sale Fundraiser”, with a goal to go live with it on January 27. LeDuc also added that
she met with Alger, Marquette, and Schoolcraft CDs to set an agreed upon price for the
fruit trees to eliminate competition between neighboring Districts and the Delta CD will
move away from selling non-native plants beginning with eliminating Blue Spruce and
Butterfly Bush from the 2025 catalog. LeDuc will send out spring tree inventory to Board
when finalized. Additionally, Benoit started calling accounting firms for quotes on
payroll and tax processing services, the FAP and CTAP goal-setting Advisory meeting
went well, and the document submission for the audit is almost complete. LeDuc
requested funds for end of the year holiday staff appreciation. Kaplan motioned to
spend up to $100.00 on each District employee (6 in total) for cold weather related items
or such, St. Vincent second; motion carried. Also shared was an expected return from the
IRS due to overpayment.

Commissioner /Liaison Report: None.
Unfinished Business

Jointly Owned Dump Trailer with Rory Mattson and County: Kaplan shared that he was
able to obtain a title for the District trailer through a surety bond.

Mattson Lawsuit Against the District: Kaplan advised that the mediation was cancelled
due to Counsel Stupak being ill and was rescheduled for December 20, 2024.



c) District Accounting Firm — Segorski led discussion on struggles with current accounting
firm and asked the Board for guidance on path forward. Vande Water requested an
itemized listing of charges for services. Kaplan stated the importance of having an
accounting firm well-versed in QuickBooks to support the District. LeDuc reaffirmed
that Benoit is reaching out to different accounting firms and will bring the information
gathered to the next Board meeting.

15. New Business

a) Payment of Bills: LeDuc fielded questions on bills and added that the Delta CD
Employee Handbook is being reviewed by staff as a whole and then will be brought to
Board for proposed amendments, which will include language that prohibits
reimbursements for alcohol and responsible driving standards regard District vehicles.
Segorski motioned that we pay the bills, Kaplan second; motion carried.

b) MERS Signatory Authorization: Kap/an motioned to appoint Brockman and LeDuc as
authorized signatories to MERS, Segorski second; motion carried.

c) Board Governance Review: Board completed their annual Board Governance review,
that will be submitted to MDARD coordinator Guth.

d) Pollinator Garden Models: VandeWater requested investing some District Funds into
the Esky Grow site to cultivate a District pollinator garden for the community, which can
serve as a model, stating that the city is on board. Kaplan would like to develop a
mechanism/ policy to guide District investing before releasing funds into projects, to
avoid Director “pet projects” and promote ethical spending. VandeWater will check
with the City of Escanaba; Kaplan will check with Wildlife Unlimited and others to see if
they can provide any financial support. The Board will revisit this at the next Board
meeting.

16. General Public Comment (3-minute limit): None.
17. Board Member Comments: Segorski thank St. Vincent for hosting the Advisory meeting.
18. Adjourn: St. Vincent motioned, Segorski second, to adjourn at 7:43 pm.

Respectfully submitted by Heather LeDuc. Complete meeting recording available on the District’s
YouTube channel https://youtu.be/ IKIw5Rtas4?si=QBZTucXBUhSMpUHb or through the
District’s website at Board Meetings (deltacd.org) (https://www.deltacd.org/board-
meetings.html)

Meeting Minutes approved on January 8, 2025. (Any amendments in red)
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