
 
FY 2027 (10/1/26 – 9/30/27) Annual Business Plan  

​ Delta Conservation District 
​ ​ For more information contact: Stephen Benoit, 906-553-7700, deltacd@deltacd.org 
 
Mission of the Delta Conservation District:  
The mission of the Delta Conservation District is to assist all county residents with information, education, and technical services in all aspects of 
natural resource and/or environmental issues, specializing in local assistance to non-industrial private landowners.  

 
Natural Resource Priorities: 

1.​ Forestland (Wildlife and Forestry) 
2.​ Agricultural 
3.​ Wetland identification and assistance 
4.​ Water Quality (lakes, river, stream, & drinking water) 
5.​ Invasive Species  
6.​ Native plants & Pollinators  

 
 

 
Natural Resource Priority: Forestland Assistance 
Funding Source(s): FAP, District, CTAI, NRCS C/S, Tree Farm 
Measurement Tool(s): FAP Annual Report, FAP Metric Documents & NRCS Contracts 
 

Program Area(s) / Person Responsible  Target Dates Output(s) Expected Outcome(s) 
District Forester - FAP FY 2027 100 Site Visits  1,500 acres QFP's; 20 Private Sector 

Referrals; 40 Public Sector Referrals 

District Forester - FAP FY 2027 12 Public Outreach Events 3 k-12 education; 5 public community 
outreach; 4 private land owner outreach; total 
500 people 

CTAI & NRCS  FY 2027 Solicitation and ranking of 
100 program applications 
addressing resource 
concerns on forestland. 

80 cost-share contracts facilitating the 
planning and adoption of conservation 
practices on forestland. 
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Natural Resource Priority: Agriculture 
Funding Source(s): CTAP 
Measurement Tool(s): CTAP Monthly Report 
 

Program Area(s) / Person Responsible  Target Dates Output(s) Expected Outcome(s) 
CTAP  FY 2027 40 Risk Assesments,  

40 MAEAP verifications 
Agricultural Land - GAAMPs Benefits; 
Forestland - BMP Benefits 

 FY 2027 Regenerative Agriculture Public outreach event to reach 50 people 

 
 
Natural Resource Priority: Native Plants & Pollinators 
Funding Source(s): Operations Grant, Wildflower Plant Sale, CTAI, NRCS 
Measurement Tool(s): District Annual Report, Operations Metrics, NRCS contract obligations 
 

Program Area(s) / Person Responsible  Target Dates Output(s) Expected Outcome(s) 
CTAI & NRCS FY 2027 Solicit applications for new 

contracts and provided 
necessary technical 
assistance to active contracts 
for implementation of native 
tree, shrub, and herbaceous 
plantings. 

Facilitate the planting of native tree, shrub, 
and herbaceous plantings on 125 contracts 
and 80 acres. 

District Manager / Program Support Specialist  Summer 2027 800 Pollinator Plants Sold 2 Pollinator Garden Community Models, 10 
Pollinator Gardens Planted.  

Outreach event / Program Support Specialist 
 

FY 2027 50 attendees at outreach 
event 

Raised attendee awareness by 50% on native 
species/restoration knowledge.  
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Natural Resource Priority: Wetland Assistance 
Funding Source(s): Operations Grant / EGLE / MWA  
Measurement Tool(s): Public outreach and education 
 

Program Area(s) / Person Responsible  Target Dates Output(s) Expected Outcome(s) 
District Manager FY 2027 Wetland assistance 

Education and Outreach 
MWA training and collaboration for NR 
professionals in Delta County and 
surrounding areas.  

District Manager / Program Support Specialist  FY2027 Wetland assistance 
Education and Outreach 

Outreach in partnership with EGLE / WIP 
reaching 50 people. 

 
 
Natural Resource Priority: Water Quality 
Funding Source(s): CTAP, Operations 
Measurement Tool(s): quadrant sampling, CTAP monthly report, pre- and post-survey 
 

Program Area(s) / Person Responsible  Target Dates Output(s) Expected Outcome(s) 
CTAP technician  FY 2027 40 Risk Assessments, 40 

MAEAP verifications 
250-ton reduction of sediment delivery to 
surface water.  

Outreach event / District Manager / Program 
Support Specialist  

FY 2027 50 attendees total at 
outreach events 

Raised attendee awareness by 50% on native 
species/restoration knowledge.  

CTAP technician  FY 2027 18 RAP soil health 
assessments. 

Enhance agricultural practices. 
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Natural Resource Priority: Invasive species 
Funding Source(s): Operations Grant, CISMA 
Measurement Tool(s): Landowner information/ Education 
 

Program Area(s) / Person Responsible  Target Dates Output(s) Expected Outcome(s) 
Invasive Species Assistance / District Manager/ 
Program Support Specialist/ CISMA coordinator 

FY 2027 Outreach Events and media 
posts for public awareness  

Landowner education in management with 
goal of signed agreement with CISMA or 
NRCS for treatment,  

District Manager / Board Summer 2027 Seek funding for Invasive 
Species technician 

Hire Invasive species tech to monitor and 
evaluate invasive in Delta county and to work 
with local CISMA 

 
Operations Priority: District Operations  
Funding Source(s): District funds/Operations Grant  

Task(s) / Person Responsible  Target Dates Output(s) Expected Outcome(s) 
Start the 2026 Audit Fall 2027  Provide records and data to 

audit firm. 
Complete audit, review recommendations 
and implement. 

District Policies  / Board and District Manager Fall 2027 Continue to create policies and 
procedures,  

Complete Record and Retention Policy, 
Procurement Policy, Data and integrity 
Policy, Board Policies and Procedures, 
Committees of the Board and Charters of 
Responsibilities, Media Policy, Inventory 
and Bonding Policy. 
 

Public Communication / District Manager and 
Board 

FY2027 Foster communication with 
Delta county administration 
personnel and local 
state/federal partners 

Established working relationships with 
local officials and partners. Attend County 
Commission and Township meetings. 

Conservation Needs Assessment / District 
Manager / Board 

Spring 2027 Finish and review the 
Conservation Needs 
Assessment and create a 5 year 
plan. 

Create a plan, communicate it to the public 
and begin the process of planning the 
future of the Delta Conservation District 
around the needs of the community. 

District Manager / Board FY 2027 Board Evaluations  Ensure policies are up to date and in 
compliance with the law. 
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