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L"' DELTA CONSERVATION DISTRICT
DELTA GLADSTONE SERVICE CENTER.
CONSERVATION
DISTRICT 2003 MINNEAPOLIS AVE. GLADSTONE, Mi 49837

BOARD MEETING MINUTES - August 13, 2025

1. A meeting of the Delta Conservation District Board was called to order at 5:30 p.m. on August 13,
2025, at the Delta County Service Center, Board Rm, 2950 College Ave, Escanaba, MI 49829 by
Vice Chair St. Vincent.

2. Pledge Of Allegiance.

3. Roll Call: Kaplan, Mason, Segorski, Vandewater, and St. Vincent PRESENT

4. Approval of Agenda: Kaplan motioned to approve the agenda, Segorski second, motion carried.
5. Conflict of Interest Disclosure: None

6. Public Comment on Agenda Items: None

7. Approval of Minutes: June FY25 Regular Board Meeting. Mason motioned to approve June 30,
2025, meeting minutes, Vandewater second; motion carried.

8. Treasurer’s Report: Segorski spoke with Nicolet Bank on possible adjustments to accounts along
with exposure in the accounts. 4.25% rate on the municipal plus account, concern on the $7,000
plus overage, could create a new CDAR — current rates are substantially lower. Segorski
suggested moving the Money Market to the Municipal account to obtain a higher interest rate.

This would increase exposure to $68,000+. Mason asked what the current rate is on the money
market account, which was not noted. Mason shared she would not be interested in moving the
$68,000+ and putting it at risk. Kaplan was comfortable with having the $7,000+ at risk but not the
$68,000+ as was Vandewater and St. Vincent.

Mason questioned page 5 — profit & loss, misc. income totaling $96,337.45 — which after looking
into was a reduction of a DLA liability that was settled and IRS refund. Mason explained that since
the DLA liability was settled in the financial statements in fiscal year 2024 the release of the liability
should also be reflected in fiscal year 2024 rather than in fiscal year 2025. Essentially the DLA
liability is showing as two liabilities and it should not be continued this way for FY24. This was
discussed with the auditors as well and they are reflecting on this.. Also, page 6 Employer Payroll
Tax Expenses, normally this is the FICA/Medicare expense and is roughly 7.65% of the wage.

The amount listed is more than this percentage based on current wages. Mason will need to look
at this a bit better to figure out where this came from, passibly a typo of an account number during
the entering stage.

Segorski shared on the Treasurer's Report, Mason motioned to accept the treasurer’s report as of
July 31, 2025, Vandewater second; motion carried.

9. Standing Committee Reports:



a. Personnel Report: Vandewater discussed interviews with the District Manager
candidates. The Personnel Committee recommended hiring Taylor Shay and shared her
gualifications and also conversations with her references. Kaplan asked for Rachel
Guth’s opinion, which was positive, confirming this is a great candidate. Vandewater
shared Taylor could start on August 18, 2025. Mike V. advised there is no barrier to her
gaining access into the office on August 18". Vandewater suggested starting $62,000
with a three-month review to $65,000. Mason asked if the wage is sustainable to Rachel,
Rachel advised this is district specific and we could look at other districts with different
budgets. St. Vincent suggested $60,000 with a 6-month review and a possible increase
of wage of up to $2,500. Segorski motioned to hire Taylor Shay as the Delta District
Manager at $60k with a 6-month review with an opportunity to have a raise no more than
$2,500, Mason Seconded. Roll call: Kaplan, yes; Mason, yes; Segorski, yes;
Vandewater, yes; St. Vincent, yes; motion carried.

Vandewater expressed sincere thanks to Holly Moss for helping out with all the extra
duties during this transition. St. Vincent mentioned she will contact Heather L. to obtain
District electronics and cell phone for August 18th. Segorski asked if there will be an exit
interview for Heather. St. Vincent advised once Heather is done there will be an exit
interview. Segorski also asked about staff changing offices per the email sent from
Heather L., discussion of letting the new manager decide where she would like to be.
Rachel asked if it was ok to set up a new email, St. Vincent will let Taylor know of the
offer and if accepted will reach out to Rachel to set up a new email account.

b. Property and Equipment: Segorski stated the District is in the same position with
Property and Equipment. Segorski spoke with Rick Benoit at Benoit's Glass & Lock, Rick
is willing to go out to the travel trailer to open the lock and replace it with a new unit.
Kaplan mentioned selling for market value. Mason spoke on the Asset Utilization Review
Report. There are two items on the report that were sold, Gravely mower and utility
trailer, with the sales showing a profit of approximately $2,900 and these items will be
removed from the report. Mason suggested looking at all items on the report, discussed
the use of each, asking board members to advise on usage to determine if items should
be sold. Kaplan will call Camping World to obtain the cost of a new lock for the travel
trailer, so he can determine if he could drill it out and replace the lock. Segorski will
obtain a cost estimate from Benoit's Glass & Lock to pick the lock. Kaplan and Segorski
will head to the district property, bringing the travel trailer “here” to determine which
avenue to pursue.

¢. Records: Kaplan discussed he FOIA'D the Delta County for records pertaining to the
District’s former attorney, Terry Burkhart, as he has left the practice who also represented
the County. Asking for records that have overlapped the business of the Conservation
District and Delta County. 4 items received so far, sale of Fish Damn Creek, 8 year MOU
2015-2022, Cornell Forest acquisition, lawsuit and settlement with UPPCO/Fuller Park.

d. Finance: nothing more from what is listed in the Treasure’s Report.

10. MDARD Report: Guth advised on no grant allocations until the legislature has passed a budget.
Hosting FAP camp, which Ben M. will be attending for 3 days. Director training in Marquette —
Vandewater mentioned he will be attending if possible. Discussed the deadline for the business
plan due October 5, 2025. Guth asked for a board member to step up and help the new manager.
Kaplan stated he would help in this area and will reach out to the manager to set up a time
mid-September to work on this. Guth touched on protocol if the budget does not get signed prior
to October 1 — continue to turn in grant documents, etc. Vandewater mentioned Holly Moss’s
special project has been put on hold.



11. NRCS Report: VanWyk discussed his report, total applications received and program funding.
Mason asked for an explanation on the report VanWyk prepared as far as goals for applications
received and renewal funding. VanWyk expressed this is actual and there are no goals attached
to this report. Renewals funded have been higher this year, some funding was paused for
evaluation but no final outcome.

12. Staff Reports: Board reviewed staff report. Guth expressed that only Holly and Ben need to set
goals for their position. Mason questioned Ben'’s goals vs actual. St. Vincent expressed that this is
Ben's first year in this role. Guth explained more on goal setting moving forward and explained the
goal setting meeting in the fall and board members are encouraged to attend. Also indicated
employees can give updates quarterly, so the board is aware of the progress.

13. Commissioner Liaison Report: None

14. Unfinished Business:

a.

District Audit Update: Kaplan stated he and Mason had a conference call with Eric from
Johnson & Rennie, LLC., with concerns from Mason regarding accrued vacation time and
the settlement. Mason pointed out page 7 of the audit agrees with the Asset Utilization
Review report. Update is hopeful for the next meeting.

Holly Moss DLA; Waiting on more records to be uploaded for review. More items were
received today, 8-13-25, which will be uploaded shortly. Mason stated a written overview
would be great on this. Mason expressed the need to look at this and listen to Moss as
well. Vandewater would like Holly to put together a timeline and understanding of events.
St. Vincent will reach out to Holly and ask for this to be ready for the September 2025
board meeting. Tabled item.

Annual Meeting August 20®"; St. Vincent went through the details of the progress made
for the annual meeting. St. Vincent discussed the work Holly Moss and Steve Benoit
have done Kaplan asked if Oath of Office is needed, Guth answered yes due to term
limits being up.

15. New Business:

a.

Payment of Bills: Segorski motioned to pay the bills, Kaplan seconded; discussion on
the credit card bill payment and the charge on the bill payment report. Segorski stated he
will look at the overall credit card bill to confirm accuracy. Roll call, Kaplan, yes; Mason,
yes; Segorski, yes; Vandewater, yes; St. Vincent, yes. motion passed.

Scott Streichert 2025 Land Lease: St. Vincent expressed the text message from Scott
Streichert wanting to lease the same land he has in previous years. Lease agreement will
be pulled and rent income will be reviewed for the September meeting. Tabled item.

FY26 Budget: Mason presented the tentative budget that she and Heather worked on.
Explained line item for Community Project and questioned if funds are not used as
planned projects in the budget whether or not they should roll over. Excess fund balance
should not be included as income if no projects are budgeted. Mason recommended only
utilizing the amount that might be used and not including the whole amount. Discussion
on CTAP grant spending allocations and appropriations. Mason explained how the grant
functioned prior to FY26. FY26 now will meet the wage for the CTAP position. Small
amounts put towards services rendered and admission fee. Discussed tree sale and
native plant sale income projections. Bank interest was held to actual from FY25. Will



need to check on General Liability payment/amount. Mason asked for input from the
board if more changes need to be made. Kaplan asked for a line item to be added for
“Board Member Expenses” with a policy in place on what is eligible. Mason explained it
can be put into the travel expense and board member office supplies can be added in the
office expenditure. For transparency, Mason will add a new line item for “Board Member
Expenses”. Mason will create line 810.001 as Director Expenses and allocate $4,000
with no expense paid until policy is set forth. Last year’s budget included depreciation
expense,as depreciation expense is not a cash outlay, it will not be a line item in the
budget for FY 2026. Expressed that the budget will need to be approved at September’s
meeting.

d. FY26 MACD Membership Renewal: Tabled item

e. Planning & Conservation delivery Element FY25 which should be the Legal
Requirements Element Fiscal Year 2025, Tabled item.

16. General Public Comment: None

17. Board Member Comment: Vandewater acknowledged Mike V. for sitting in on tree sale planning.
Segorski thanked Mike and Rachel for attending this lengthy meeting.

18. Adjourn: St. Vincent motioned at 8:54 p.m. to adjourn the meeting, Segorski second, motion
carried.

Respectfully submitted by Adrienne St. Vincent. Youtube link to video:

hitps:/fwww. youtubs.com/waich?v=zOYOP0nKy

ﬁ%g/wnutes approved on September 24 2025. {Any amendments in red}

5 : ED / a/’m% /L/}/LZZ Glenn Vandewater, Secretary




