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BOARD MEETING MINUTES- April 2025

A meeting of the Delta Conservation District Board was called to order at 5:30 p.m. on
April 9, 2025, at the Delta County Service Center, Board Rm, 2950 College Ave,
Escanaba, MI 49829 by Chair Nate Brockman.

Pledge of Allegiance.

Roll call: Segorski, Vande Water, St. Vincent, Brockman PRESENT. Kaplan was absent.
Staff Present: Heather LeDuc-District Manager.

Approval of Agenda: Segorski motioned to approve the agenda, VandeWater second;
motion carried.

Conflict of Interest Disclosures: None.
Public Comment on Agenda Items: None.

Approval of Minutes: March FY25- Regular Board Meeting. Segorski motioned to approve
March 12, 2025 Meeting Minutes, VandeWater second; motion carried.

Treasurer’s Report: Segorski shared the Treasury report. LeDuc pointed out that the
Budget vs. Actuals has been cleaned up to reflect the whole year so it’s easier to read.
LeDuc answered questions from the Board on expenses to detail certain expenses and
budgeted amounts. Segorski motioned to accept the Treasurer’s report of April,
VandeWater second; motion carried.

Standing Committee Reports

Personnel Report: VandeWater shared that the sit down with staff went well. He
commented that Ben is doing a good job with good energy and that he is impressed
with Steve, adding he included flow charts.

Property and Equipment: Truck was serviced with an annual oil change and running
boards were put on. Brockman would like to set the truck up for routine service that
that occurs every 5,000 or 6 months, to equal 2 times a year. LeDuc will keep track on
vehicle milage and schedule accordingly. Segorski shared that he was contacted by folks



d)

10.

11.

12.

who live next to the District Cornell property who inquired on if the District will fix the
road. Segorski did state that he did some maintenance on the road last year but will
recommend that they contact Lyme, who owns the road, to pursue further road repair.
Segorski might contact Lyme himself. Brockman and Segorski will be out at property
soon to pick up equipment for tree sale and can check on condition of road.
VandeWater plans to return wooden plant carrier box when he goes downstate.
VandeWater will need a Uhaul trailer to pick up tree sale from nursery downstate;
LeDuc will ask Benoit to set this up.

Records: None.

Finance: Finance Committee will meet sometime in June to review the past year and
prepare for the upcoming year.

MDARD Report: Guth provided an update by email that was handed out to the Board.

NRCS Report: VanWyk provided an update on NRCS program applications and shared
that funding is down this year that supports the EQUIP contracts. CSP contracts still
have funding, and numbers are up but any funding associated with Inflation Reduction
Act has been paused. This could be why EQUIP applications are down. VanWyk also
explained parts of the CTAl report in regard to meetings, trainings, and planned
applications. VanWyk also provided maps that show programs, applications, contracts
by county. Segorski added that the NRCS programs were shared with many at the
Escanaba Home and Garden show.

Staff Reports: LeDuc provided information on Landen Tetil, Michigan On-Farm Produce
Safety out of the Marquette office. VandeWater pointed out that CISMA did not receive
funding to continue phragmites and other great lakes invasive species control. Also
provided by handouts was FAP and CTAP. LeDuc shared 158 contacts were made at
Home and Garden show, with good feedback on Marchant’s trivia night. Delta CD will
have a host table at the Gladstone Farmer’s Market on July from 3pm-6pm. Delta CD
was on the radio a couple radio times to get the word out on the spring tree fundraiser
and the upcoming native plant sale. The planter is rented so it will need to be moved to
the Fairgrounds for pickup. Barn 10 will be ready and open by Wednesday, April 16 and
the water should be turned on by the end of the week. Nate will get extra
wheelbarrows. Quarterly reporting has been completed. LeDuc stated she could get it
uploaded to Google Drive so that the Board can view it if interested but VandeWater
stated there was an issue getting access to Google Drive. In lieu of this, LeDuc will email
him the quarterly reporting that was recently submitted for Q2 and advised Vandewater
to contact Benoit to assist him with access. The Google Drive was a Board request
available as an extra resource to house documents that the Board can go to at any time.
Benoit will look into any issues with it.
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Commissioner /Liaison Report: None present.
Unfinished Business: None.
New Business

Payment of Bills: Segorski motioned to pay the bills, St. Vincent second; motion carried.
Payroll will not be included in the bill list moving forward but will be available by request
of any Board member.

Board Governance Review- Strategic Planning: Board members worked through and
completed the Strategic Planning element required by MDARD.

District Audit: Per the request of the auditors (Johnson & Rennie), the Delta CD asked
for a 3- month extension to complete the audit. They stated that more time is needed
to gather information related to the settlement and activity of past board members.
Kaplan will get them all requested documents by the end of April and then they will
have 2 additional months to process, giving a hard date of completion of June 30. The
Delta CD is awaiting the response from MDARD, as they have not yet given an answer as
to whether the extension is approved or denied. There will most likely be additional
costs for extending the audit.

MERS: 457 Match & Life Insurance: LeDuc shared the maximum cost of a 3% MERS
match with District employees, plus the low cost of a $10,000 life insurance policy.

iPad Purchase- LeDuc recommended purchasing an iPad to be used for tree sale, native
plant sale, board meetings, etc. Segorski motioned to spend up to $450 to purchase an
iPad, Segorski second. Motion passed with a roll call vote: Segorski- yes, VandeWater-
abstain, St. Vincent- yes, and Brockman- yes.

General Public Comment (3-minute limit): Gary Gustafson proposed that the County
adopt Noxious Weeds Act 359 of 1941 that would allow either the County or the District
to take money out of the budget that would be directed towards invasive species. It also
puts responsibility on the state to assist with invasive species eradication, adding that
CISMA has not been keeping up with all the needs in Delta County. This law also restricts
certain species that act as invasive species. Gustafson states it will give the enacting
body a lot of power in fighting invasive species. Segorski will look into it.

Board Member Comments: Segorski thank LeDuc for going above and beyond and
appreciates the efforts made. Brockman pointed out the bill from Kendricks and
Bourdeau to review the work agreement was too high and wanted to voice that the
District should not continue to spend money on items such as this that are cut and dry.

Adjourn: Segorski motioned, VandeWater second, to adjourn at 6:46 p.m.



Respectfully submitted by Heather LeDuc. Complete meeting recording available on the District’s
YouTube channel https://youtu.be/ IKIw5Rtas4?si=QBZTucXBUhSMpUHb or through the
District’s website at Board Meetings (deltacd.org) (https://www.deltacd.org/board-

meetings.html)

Meeting Minutes approved on May 14, 2025. (Any amendments in red)

P \%ﬂx%—af é[ m Glenn VandeWater, Secretary




